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Executive Summary 
 
 
 
 
 
Background 
 
1. This document contains the final version of the Executive Summary of Volume I 
(Guidelines for Policy Makers) of the study on the potential for diversification in coffee 
exporting countries, and the conclusions of the country case studies for Honduras and 
Nicaragua, India, Malawi, Tanzania, Uganda and Zimbabwe contained in Volume II 
(Country Case Studies).  These documents have been submitted by the Project Executing 
Agency, the Natural Resources Institute. 
 
2. A CD-Rom containing the text of both volumes will be distributed at the 96th Session 
of the International Coffee Council from 25 – 29 September 2006. 
 
Action 
 
 The Council is requested to take note of this report. 
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VOLUME II 
 

COUNTRY CASE STUDIES 
 
 

HONDURAS AND NICARAGUA 
 
Conclusions 
 
This case study shows that numerous coffee sector diversification initiatives have been 
undertaken in Central America since the 1980s.  In particular, the most recent slump of 
international coffee prices between 1999 and 2004 and the resulting shocks at micro and 
macro-levels in the economies concerned has led to a renewed debate and interventions.  
Whilst at a national scale the crisis led to reduced foreign exchange earnings, at household 
level it resulted, amongst other things, in income decline, job losses, and the related social 
consequences. 
 
Whilst early assessments suggested that (often landless) labourers in the coffee sector were 
hit hardest by the crisis, more systematic assessments concluded that small-scale, self-
employed coffee farmers were the group that was relatively most affected by the price 
decline.  As for poverty dynamics, the vast majority of coffee labour households remained 
virtually trapped in chronic poverty and experienced little upward mobility. 
 
Both horizontal and vertical diversification measures are being undertaken in both Honduras 
and Nicaragua.  Horizontal diversification measures appear to focus on crop diversification 
(e.g. production of horticultural crops targeting domestic and overseas markets).  Although 
growth facilitating macro-economic policies and a flexible labour market may have helped to 
increase employment in RNFE sectors, this does not necessarily benefit the poor to a great 
extent in that the latter often lack the assets required (e.g. education and skills) to benefit 
from the more knowledge and capital-intensive RNFE options. 
 
Vertical measures seek to capture a higher proportion of the coffee value chain (i.e. to move 
the producer up the chain) and improve the competitiveness of the sector. In particular, 
donors such as USAID are funding projects involving government agencies, NGOs or private 
sector companies, which target differentiated specialty markets (e.g. gourmet, fair-trade, 
shade-grown and organic coffee).  Such measures include, improving quality, increasing 
value added, and promotional strategies.  Nevertheless, it appears that despite substantial 
efforts both Honduras and Nicaragua still have some way to go if they are to exploit their full 
potential in these markets.  In part, this may be due to competition from neighbouring 
countries which are better established in these markets (e.g. Guatemala and Costa Rica). 
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Profitability analyses of diversification measures are required to calculate the rate of return to 
investment and labour compared to traditional coffee production in different locations and 
farming systems. 
 
A new four year project, which is sponsored by the ICO and funded by the CFC with 
counterpart contributions from the Governments of Honduras and Nicaragua, has been 
launched in April 2006. The project has been designed to rehabilitate the coffee sectors in 
both Honduras and Nicaragua, and focuses on the construction and modernisation of coffee 
processing facilities in the two countries. 
 
Strategies to deal with shocks require multi-level, integrated approaches that include efforts 
to: 
 

• Ensure macroeconomic stability and growth; 
• Broaden and strengthen people’s ability to manage risk ex-ante through 

investments in people’s economic mobility, and development of more 
effective insurance and market-based risk management mechanisms; 

• Develop appropriate, well-targeted safety nets; 
• Strengthen data, information, and monitoring system. 

 
As a final note of caution we recall Wyeth’s (1989) point that enthusiasm for diversification 
from coffee is inversely related to the income from coffee.  Some farmers that may have 
diversified from coffee two or three years ago when the international price was at record low 
levels may be less likely to consider moving out of coffee now that prices are at a higher 
level.  Similarly the enthusiasm of governments may be waning as coffee revenues look 
healthier.  This reinforces one of our main conclusions, that diversification requires a long-
term commitment from all players along the chain. 
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INDIA 
 
Conclusions 
 
As already mentioned elsewhere, the coffee growing areas cannot profitably be converted 
into alternate agricultural activities due to pecuniary conditions prevailing in coffee areas.  
Coffee plantations are vital for the survival of the ecosystem in the ecologically sensitive 
Western Ghats, which is recognised as one of the biodiversity hotspots of the world.  Coffee 
is also ideally suited and already established as an important crop for afforestation of Eastern 
Ghats, which suffer from ‘shifting cultivation’ practices adopted by native tribal people.  The 
shade grown conditions prevailing in coffee plantations, offer good scope for diversification 
with many intercrops.  The only non-coffee activity that could be promoted is eco-tourism.  
Thus, the diversification initiative should be ‘within’ the coffee plantations rather than ‘from 
coffee’. 
 
On the vertical diversification front, there is a very good scope for improving the returns to 
the growers through value addition. 
 
The SWOT analysis presented below throws light on the prospects of diversification in coffee 
holdings in India. 
 
Strengths 
 
1. Ideal conditions for growing many plantations crops within the coffee holdings. 
2. Many distinct agro-climatic zones and varieties suitable for production of high quality 

specialty coffees. 
 
Weaknesses 
 
1. High percentage of marginal, small and tribal growers who are vulnerable to price 

fluctuations in coffee and intercrops. 
2. Poor economic condition of marginal, tribal and small growers to make investments for 

quality improvement. 
3. Failure of small coffee growers to form co-operatives/groups that would help them in 

producing ‘quantities with quality’, negotiate prices for their products and move up in the 
value chain. 

 
Opportunities 
 
1. Massive consumer base with good purchasing power for promoting coffee consumption 

within the country.  This provides an opportunity for the coffee growers to enter upstream 
in the value chain. 
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2. Great scope for promoting eco-tourism, leisure and adventure tourism in coffee hills, to 

improve the overall economic conditions of the coffee areas. 
 
Threats 
 
1. Emergence of new origins with high efficiency and low production costs, has greatly 

affected the prices not only of coffee but also of various other plantation crops grown in 
coffee estates as intercrops e.g. pepper, cardamom, vanilla etc.  Presently, the prices of 
the main crop coffee and the various intercrops remain economical thus enabling the 
growers to sustain their livelihoods and plantations.  If prices of coffee and other inter 
crops fall to uneconomical levels, then the growers may abandon their plantations, thus 
having an adverse effect on the environment. 

2. Apart from price fluctuations, the rapid changes in weather conditions including recurring 
droughts lead to reduced crops and the flare up of pests and diseases.  Growers are unable 
to control the pests and diseases, without government intervention, due to their poor 
economic condition. 

 
Thus, although the conditions are favourable and wide opportunities are existing for both 
horizontal and vertical diversifications in the Indian coffee industry, very few growers have 
the economic resources, stability and market acumen to succeed in the export of high quality 
specialty coffees and/or move up the value chain.  The vast majority of marginal, small and 
tribal growers are unable to benefit from the opportunities. 
 
One of the major weaknesses of the marginal and small growers is their inability to form 
groups/co-operatives.  Efforts should be made to encourage the community approach to 
creating infrastructure facilities for quality improvement, product storage and value addition.  
The subsidy extended for the processing/storage infrastructure is common for all categories 
of growers and is also unattractive.  There should be a differential scale of support for 
smallholdings to encourage them to adopt quality up-gradation.  Efforts aimed at facilitating 
certification of marginal, tribal and small holdings under ‘Fair Trade’ label and creating 
market linkages for such coffees would also be highly rewarding in the long run.  Another 
initiative could be at the level of identifying economically viable, new intercrops and 
subsidiary activities (dairying, apiary etc.) suitable for small and marginal growers. 
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MALAWI 
 
Conclusions 
 
Strengths 
 
In the coffee growing areas, the country has good physical elements such as good climate, 
fertile soils and numerous water streams for easy production.  There is a lot of irrigation 
potential.  It has a well-established extension on the ground backed by research from the 
public sector.  It has well-developed farmer groups such as associations for various types of 
enterprises.  It also has cheap labour costs.  There are numerous credit/loan institutions for all 
businesses, small-scale production, estate farming to industrial type and marketing.  The 
introduction of flea markets is assisting traders to get adequate quantities of products from 
one place.  There are good training institutions for agricultural production.  Demand for many 
crops, even export crops such as macadamia and cashew nuts, is already identified.  
Malawian coffee is being sold as high quality, speciality or single origin coffee.  The coffee 
industry in Malawi is small and can easily be organised.  The farmers are also well 
introduced to a lot other crops apart from coffee. 
 
Weaknesses 
 
There are high transport costs due to poorly developed roads in the coffee areas and 
compounded to this, Malawi is a land-locked country.  The cost of inputs such as fertilisers 
and chemicals is high for many smallholder farmers.  Marketing knowledge and systems are 
not well developed as producers depend on traders to buy what they produce in the 
production areas hence being subjected to exploitative pricing.  Government support in 
developing specific industries is weak but it concentrates its support for resource poor 
farmers without a development agenda.  The cost of borrowing is still very high and out of 
reach for most small-scale farmers.  The country has low wage rates and is suffering from a 
heavy brain drain which frustrates training efforts.  There are generally few resources and 
capacity for good pioneer projects.  Use of information technology is very low due to high 
costs and limited appreciation of its usefulness. 
 
Opportunities 
 
Malawi has stagnated in its traditional crops of tobacco, tea, cotton, sugar and coffee and is 
suffering heavy competition on the world market but other opportunities remain untapped.  
Marketing is generally not well advanced and if developed can increase producers’ income.  
Local demand is so high that the country is a net importer of most agricultural products such 
as wheat, fruits, potatoes, milk and poultry.  Malawi is a small coffee producer and the world 
market can easily absorb its high quality coffee.  The many small roasters in the coffee 
speciality market would be interested in the limited volumes of Malawi single origin coffees. 
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The number of companies investing in farm inputs and the agriculture production-
consumption chain is increasing rapidly.  The presence of uranium and large coal deposits is 
a non-agricultural opportunity. 
 
Threats 
 
Malawi is regularly affected by drought. Pest and diseases are a threat to tropical agriculture 
especially because Malawi has limited capacity development.  Price fluctuations beyond 
control are a threat since Malawi is a price taker on the international market, it being a small 
producer nation. 



- 7 - 
 
 
 

TANZANIA 
 
Conclusions 
 
As this Tanzania case study illustrates, a wide range of factors can affect diversification 
activities as far as private investment, production and employment are concerned.  These 
factors include virtually all aspects of the development agenda, ranging from financial sector 
development, education and health, to other infrastructural issues, the regulatory 
environment, taxation, governance, the environment for foreign direct investment, and so on.  
These factors, combined with the many constraints that coffee smallholders face necessitate 
an interrelated and holistic approach to diversification.  Access is needed to suitable 
infrastructure, finance, inputs, economic policies, transport, training, management and 
business skills along with the need to have a conducive and supportive environment.  For 
example, the lack of liquidity is a very serious problem for many coffee smallholders and the 
development of better organised and more competitive credit and savings institutions would 
help to reduce this constraint but these institutions often face several different constraints 
when providing credit (e.g. weather, disease and price volatility) leading to increased risks of 
default. 
 
From the previous analysis it is possible to draw some conclusions, which include: 
 

• The recognition of the inter-relationship of these financial and marketing 
constraints and the policy options to overcome them is leading to an 
increasingly holistic approach to diversification and development strategies 
aimed at poverty alleviation particularly for many millions of smallholders.  
Nevertheless there is also a need to prioritise with regard to the various inputs 
and support for diversification initiatives. 

• In achieving diversification objectives, there is a vital role for the private 
sector and for farmer/producer organisation-led initiatives. Institutional 
capacity building is very important. 

• It is often difficult for many coffee smallholders to benefit from diversification 
initiatives for a variety of reasons e.g. the lack of assets (land, finance, 
education etc.) and unsuitable geographical location. 

• Private sector led initiatives with a supporting enabling environment provided 
predominantly by government is vital for successful diversification initiatives. 

• Suitable market information and analysis is needed to understand the market 
that is being accessed, whether local, regional or international.  There is a need 
for the rigorous evaluation of options and their cost competitiveness. Viable 
opportunities should be identified not only in agriculture but also in the wider 
rural non-farm economy (RNFE). 
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• Within international markets, and to a lesser extent, regional and local 
markets, quality standards are rising and greater technical skills are required. 

• There are limited opportunities for some niche products – especially specialty, 
organic and fair trade products – and not all coffee farmers are able to take up 
these opportunities. 

• Diversification in other crops and activities is not a panacea for smallholders 
and can involve a number of risks.  There is a need to be aware of, and try to 
minimise these various risks.  Therefore, it is important that prior to 
encouraging coffee farmers to diversify into alternative crops and activities, as 
much detailed information as possible is made available on such aspects as 
market size, prices, quality needs, tariff and non-tariff barriers, and likely 
risks. 

• It is vital to provide smallholders with business support and training. 
• It is important that key stakeholders – farmers, public and private sector, 

NGOs and donors - are involved in decision making and the implementation 
process. 

• For successful diversification initiatives, adequate support – particularly 
financial and technical – is vital, as well as the need for a champion. 

• The development of the RNFE can present a significant number of 
diversification options.  Nevertheless, it is a remarkably wide subject and a 
significant challenge to policy makers is how to go about prioritising support 
and initiatives. 

• Vertical and horizontal approaches are not mutually exclusive, since coffee 
growers can pursue a diversified strategy that combines increased 
competitiveness within coffee along with the introduction of other activities. 
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UGANDA 
 

Conclusions 
 
Uganda is endowed with naturally good, fertile soils, a good climate with two rainy seasons 
that enables two crop cycles in most production areas.  Whereas land availability is 
increasingly becoming a constraint due to rapid population growth, the multiple enterprise 
farming system continues to enable production of both a cash crop and food crops from the 
limited land resources without compromising food security of the farmers.  This is evidenced 
by the fairly good GDP contribution by the agricultural sector (though declining) as indicated 
in Table 6.1 below: 
 
Table 6.1: Uganda’s GDP contribution from different sectors 
 

Financial year 1999/00 2000/01 2001/02 2002/03 2003/04 
Agriculture 40.9% 40.7% 39.7% 38.7% 38.5% 
Industry 18.6% 18.7% 19.0% 19.5% 19.4% 
Services 40.5% 40.6% 41.2% 41.8% 42.0% 

Source: MAAIF, Statistical Abstract 2004 

 
Coffee production is mainly produced by small holder farmers on low input/output ratios.  
However, outputs are enhanced through farmers adoption of high yielding and disease 
resistant clonal varieties that are able to attain up to 4 metric tonnes of FAQ per hectare per 
season, when good management practices are employed.  The fact that no artificial fertilizers 
and chemicals are used in coffee production systems (especially for Robusta) is a big 
opportunity for the Uganda Robustas to enhance their presence on global markets for organic 
coffee. 
 
The liberalization of the coffee sub-sector and commodity marketing system in general has 
energized the farmers as their commodities are sold on “cash sale basis” unlike in pre-
liberalization marketing systems where farmers were subjected to long periods of waiting 
before being paid for the commodity delivered through the Government’s parastatal 
Marketing Boards.  Coffee farmers currently obtain a higher proportion of the price in 
relation to the international commodity market – on average, between 70 – 80%. This has 
stimulated production to some extent, as coffee farmers are assured of a good market price 
paid in cash, on production of the commodity for sale. 
 
For the over half a century coffee has supported farmers and the national economy as a major 
export crop, the farmers have not let go and despite the numerous constraints facing the sub-
sector, demand for planting material is still on a positive note, giving hope to the well being 
of the population and continued strength of the national economy.  It is important to note the  
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disappointing drop in growth rate of cash crop production from 4.6% in 2002/03 to 1.8% in 
2003/04 which was due to an estimated fall of 8.65% in coffee output as a result of coffee 
wilt disease.  Coffee accounts for about 60% of total cash crop output. 
 
The main notable weaknesses within the coffee sub-sector emanate from the initial over 
assumption that the liberalization would solely drive the sector forward.  Numerous benefits 
from the liberalization policy, particularly in respect to price improvements and on cash basis 
to farmers are commendable but the draw backs especially in terms of quality deterioration 
and constraints in accessibility to production credit and trade finance are major weaknesses 
that need to be adequately addressed. 
 
The advent of the coffee wilt disease (CWD) which has resulted in decimation of about 
50 percent of the Robusta coffee tree population is threatening the survival of the entire 
coffee industry.  Declining export volumes over the past years confirm the effect of CWD, 
despite more of the replanted coffee coming into production every other year. 
 
Uganda’s export sector is dominated by unprocessed products that are subject to volatile 
price fluctuations and weather distortions.  The share of non traditional exports (NTEs) has 
been increasing with the highest share of 61.7% being recorded in 2001.  This demonstrates 
that export earnings and farmer incomes could be improved further through strategic 
marketing, enterprise diversification and product value addition.  The diversification 
initiatives can be made pro poor people by ensuring that poorer farmers have full 
participation in the design and implementation process but more importantly, by ensuring that 
such initiatives are market driven whereby any effort by the producer leads him/her to a 
better market and more income. 
 
In light of the increasing population growth and an accelerated scramble for land expected in 
future, it is more likely that the Ugandan coffee farmer shall remain small for the foreseeable 
future and them to make meaningful and sustainable impact on producers’ livelihoods, there 
is a need for designing and implementing effective productivity improvements and market 
targeted diversification programmes.  The Government, private sector and the producers need 
to be equal partners for such programmes to succeed. 
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ZIMBABWE 
 
Conclusions and recommendations 
 
Horizontal diversification in the coffee sector is based on individual initiative.  Favourable 
climatic soil conditions, synergies between enterprises and government support programmes 
for land reform catalysed the diversification process.  Factors that influence horizontal 
diversification include viability, cropping intensity, mobility of factors of production or 
compatibility of enterprises, access to markets and policies such as exchange control 
regulations.  In addition, costs of production are a crucial factor in choice of diversification 
options in the small-scale sector. 
 
There is good potential for vertical diversification into roast coffee although efforts into this 
direction have not met with much success.  The marketing chains for horizontal 
diversification are short for both the large and small-scale sectors.  They are characterised by 
few buyers.  Small-scale growers are not well organised whilst their large scale counterparts 
are well organised and represented by their associations. 
 
We consider factors that may promote or hinder diversification from coffee through 
considering strengths, weaknesses, opportunities and threats (SWOT).  These lead to logical 
conclusions on regarding a strategy for the diversification process in Zimbabwe where 
specific diversification initiatives by external forces have not been experienced. 
 
Strengths 
 
Currently the diversification drive could further be strengthened by certain factors inherent in 
the coffee sector. The availability of high quality raw materials for processing into coffee 
products remains a major strength for vertical diversification. 
 
The current decline in coffee production is a temporary setback and strength from the coffee 
disease management perspective as reduced production will facilitate the breakdown of pest 
and disease cycles rendering a reduction in pest and disease management costs so that when 
production recovers there will be a more sustainable supply base of raw coffee. 
 
A lot of effort has been put in imparting knowledge and skills in farmers on coffee 
management, processing and marketing. Facilities for farmer training and human resources to 
train these farmers are also in place. 
 
The availability of good irrigation, transport and communications infrastructure is a major 
strength. The high mobility of other factors of production for coffee is an additional strength. 
These elements enable new agricultural products to be produced and marketed efficiently. 
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The availability of financial support plays a major role in divesture from coffee particularly in 
the resettlement areas. A sound agricultural research, training and extension system 
compliments financial support. 
 
Diversification is influenced by the degree of innovativeness within a system. Local farmers 
are highly innovative, which is an advantage to the process. 
 
Weaknesses 
 
The livelihood diversification options highlighted under the large-scale coffee sector are 
capital intensive. The high entry costs limit the number of participants who would engage in 
such ventures as they are constrained by lack of capital. 
 
Most of the commodities produced under individual diversification initiatives are sold to 
niche markets. Farmers who wish to diversify into these commodities lack information and 
knowledge about these markets. 
 
Owing to poor organisation farmers lack bargaining power when it comes to price 
negotiations. Consequently, prices realised for their produce are very low. Stiff competition, 
poor road and communication infrastructure, and low produce quality exacerbate this 
problem. 
 
The coffee industry does not currently produce adequate volumes of coffee to economically 
beneficiate. Economies of scale can therefore not be realised which compromise 
competitiveness. 
 
Research, extension and training capacity is available although not adequate. Funding is also 
a limiting factor. 
 
Opportunities 
 
The high potential for intensive agriculture in Chipinge, Chimanimani, Mutare and Mutasa 
districts offer wide opportunities for horizontal diversification into forestry, horticulture and 
livestock production. Large scale dairy has been identified as the optimum economic 
enterprise for this province. 
 
The availability of non-farm income generating activities such as informal trade and gold 
panning facilitates diversification from coffee. The existence of strong institutions such as the 
Zimbabwe Investment Centre, Export Processing Zones and Zimbabwe Farmers Unions 
greatly enhance this process. 
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The Fast-Track Land Reform Programme by default accelerated diversification from coffee 
into maize, wheat, tobacco, livestock and soya beans as resettled farmers abandoned coffee 
production in favour of these enterprises. 
 
The Government initiative to promote the beneficiation of local produce is a welcome move. 
In this regard, South Africa is a potential market for coffees from Zimbabwe. 
 
Interlinked markets of inputs and some commodities such as tea provide opportunities for 
funding inputs for other commodities within the diversification process. The process 
facilitates and accelerates diversification. 
 
Lucrative non agricultural opportunities such as cross border trade, mining and crafts which 
exist in the coffee growing areas offer opportunities for diversification. The provision of 
financial support for investment in these areas by Government is an added advantage. 
 
The support provided by donors and private companies such as development of irrigation and 
outgrowers catalyses diversification from coffee into other crops. 
 
Threats 
 
The constraint of arable land and rugged terrain presents challenges in exploiting the 
diversification potential. 
 
The current macro economic instability prevailing in the country is a major threat to 
diversification and business in general. Hyperinflation and very high interest rates discourage 
investment. Shortages of energy, foreign currency, spare parts and equipment add fuel to a 
burning fire. 
 
Stagnant nominal prices for agricultural commodities and negative real prices threaten 
diversification into alternative agricultural activities. 
 
The economic crisis the country is currently experiencing has increased the country risk 
making the borrowing of offshore funds difficult and expensive. 
 
Local coffee brands face stiff competition from high quality foreign brands both within and 
outside. The decline in the supply of raw materials is a major threat to vertical diversification. 
This has the potential of triggering losses in market share thereby jeopardising inroads made 
in vertical diversification. Some of the businesses that had ventured into coffee processing, 
especially those under Export Processing Zones have closed shop. 
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Lack of commitment by the Government to implement the recommendations of business 
institutions on measures to put in place a healthy policy environment may threaten 
diversification. 
 
Loans are very expensive (interest rates are above 400%) which limit access to credit.  Lack 
of affordable finance may constrain diversification especially into alternative agricultural 
commodities. 
 
Strategies for improving livelihoods in coffee growing areas 
 
Options to be promoted 
 
Encourage dairy production in the large-scale sector, especially in Manicaland, Harare and 
Mashonaland West and other livestock in other areas (both large and small-scale). 
 
Production and marketing feasibility studies 
 
Focus on Manicaland given its arable land constraint and agricultural intensification potential 
in coffee growing areas, assessing the viability of each or combinations of possible 
diversification options; market research for these options. 
 
In order to facilitate the diversification of other coffee farmers into ventures such as tourism, 
mining, transport and earth moving a detailed study that would analyse the viability of these 
options, financing mechanisms and risk analysis should be carried out. 
 
Market research 
 
Coffee market in South Africa market research to identify the tastes and preferences of this 
market, the volumes it can absorb, the country’s business culture, the coffee market structure, 
investment regulations, etc. 
 
Studies to identify niche markets and to develop markets for lucrative crops such as 
macadamia. 
 
Agricultural intensification 
 
Investment in dams and irrigation, led by government but in partnership with non-
governmental organisation and the private sector. 
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Mining 
 
Government should put in place deliberate empowerment policies that give priority to 
accessing mining claims to communities who reside in areas that have mineral wealth so that 
coffee farmers in these areas benefit.  In addition more financial resources including foreign 
currency should be availed to small-scale miners to enable them to procure mining 
equipment.  Closed mines within the coffee growing areas should be resuscitated in order to 
enhance employment opportunities. 
 
Land 
 
Under the Fast-Track Resettlement Programme the government should allocate land to coffee 
farmers in order to widen their production base through diversification. 
 
Mechanisms to facilitate small-scale farmers to participate in niche markets 
 
Outgrower schemes in crops such as tea, macadamia, bananas, etc should be promoted, so as 
to fully exploit the synergies arising from interlinks between commercial crop markets and 
input markets, thus sustaining the financing of diversification through internalising this 
function. 
 
Business environment 
 
Farmers’ organisations and business institutions should lobby for a healthy business 
environment that nurtures a diversified economy so as to promote vertical and horizontal 
diversification within the coffee sector.  In addition, the Government should rejuvenate or 
capacitate the Zimbabwe Investment Centre and Export Processing Zones Authority to be as 
effective as they were before the Fast-Track Land Reform Programme. 
 
The business and coffee sector should lobby for financial support for coffee production under 
low cost facilities such as the Productive and Export Sector Facility so as to build economic 
volumes for beneficiation. 
 
Macro economic policy 
 
Government should restore real positive prices for agricultural commodities through the 
advocacy of sound economic policies. 
 
The Government should adopt the recommendation by the Utete Commission to honour 
Bilateral Investment Promotion and Protection Agreements so as to restore some of the gains 
made in vertical and horizontal diversification within the coffee sector. 
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Research and training 
 
Research institutions should be encouraged to put more effort in developing technologies that 
intensify agricultural production so as to enhance the potential for diversification within the 
coffee sector.  Government should be lobbied to capacitate research, extension and training 
institutions financially and materially. 
 
Training plays a leading role in enabling the poor to empower themselves with the necessary 
skills and knowledge that will enable them to identify economic opportunities around them 
and diversify in such areas. 


